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RESOLVED

That the Third Quarter report be noted.
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ITEM A93/2014[6]

3" QUARTER FINANCIAL REPORT FOR THE FINANCIAL YEAR 2013/2014

5/18/1

EXCO: 25 JUNE 2014

REPORT OF THE CHIEF FINANCIAL OFFICER

1.

PURPOSE

This report served in the MPAC meeting on 10 June 2014 under item
MPAC07/2014[6] and the committee resolved as follows:

% That the personal information lacking under Section C Political Leadership,
referring to the Mayor and the Speaker be completed pefore being submitted
to the Council.

» That the Third Quarter report be noted and referred to the Council.

The purpose of this report is for MPAC to scrutinize the report and make
recommendations to Council in order to enable the Mayor 10 report to Council
the performance of the Municipality for the first nine months as per Section 66
report, Section 52 report and Section 71 reports as required by the MFMA.

LEGAL REQUIREMENTS

In terms of Section 52 (d) of the Municipal Finance Management Act 56 of 2003
(MFMA), * The Mayor must, within 30 days of the end of each quarter, submit a
report to the Council on the implementation of the budget and the Financial
State of Affairs of the Municipality...”

In terms of Section 71 (1 - 3) of the Municipal Finance Management Act 56 of
2003 (MFMA), ‘ the Accounting Officer must no later than 10 working days after
the end of each month submit to the Mayor of the Municipality and the relevant
Provincial Treasury Statement in prescribed format on the State of the
Municipality's budget reflecting Actual Revenue per Revenue Source, Actual
Borrowings, Actual Expenditure per Vote, and Actua! Capital Expenditure per
Vote for that month and for the financial year up to the end of that month..

In terms of Section 66 of the Municipal Finance Management Act 56 of 2003
(MFMA), “The Accounting Officer of a Municipality must, in a format and for
periods as may prescribed, report to the Council on all expenditure incurred by
the Municipality on Staff salaries, Wages, Allowances and Benefits and in a
manner that discloses such expenditure per type of expenditure.



42

BACKGROUND

This report is based on Financial Information available at the time of
preparation. The financial resuit for the pericd ended 31 March 2014(i.e. the
first nine months of the 2013/2014 financial year or 75% of the financial year)
~ are summarised as follows:

OPERATING REVENUE

The monthly budget statement summary shown in table C1 is prepared on a
similar basis to the prescribed budget format, detailing Operating Revenue,
Expenditure and Capital Expenditure. Service charges revenue is 10% higher
than annual budget and 12% higher than year to date budget. The main reason
being that the Municipality has embarked on data cleansing measures at the
beginning of the financial year and some the consumers who were not billed
have been brought to book.

Revenue from Rates and taxes is 6% and 3% higher than the annual budget
and the year to date budget respectively. The higher than budget revenue is
the fact that during the budgeting process the Municipality forecasted more
farmers claiming the discount as per the policy which was not as expected.

Interest earned on investment of surplus cash is 2% and 6% lower than the
annual budget and the year to date budget respectively. The lower than budget
is mainly due fo a timing factor as the funds were realised as anticipated.
Interest charged on overdue accounts is much less than annual budget and
year to date budget due to the fact that the Municipality waived charging
interest in order to catch up with the backlog billing experienced in the prior
financial year.

On the operational grants all the funds that was supposed to be received as per
allocation on DORA was received.

The total revue earned for the first nine months is 9% and 3% higher than the
Annual Budget and the year to date budget respectively.

OPERATING EXPENSES

Employee costs are 2% and 1% below Annual Budget and the year to date
budget respectively. The lower than Annual Budget is due to the fact that there
are positions budgeted for which are not being filled as anticipated. As it
reported in the second quarter that overtime need to be managed, expenditure
on overtime is 14% and 19% higher than annual budget and year to date
budget respectively.

Other general expenses are 19% lower than the Annual Budget and 1% higher
than the year date to budget. The main contributor for under expenditure on
Annual Budget being Repairs and Maintenance, which is 15% below the
Annual Budget.

The total expenditure for the first nine months is 5% below Annual Budget and
1% higher than the year to date budget. The municipality need to put measures




3.1

3.2
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in place to accelerate expenditure on repairs and maintenance as this will have
an impact on service delivery.

CAPITAL EXPENSES

The Capital Expenditure is 34% and 18% lower than the Annual Budget and
year to budget respectively. The capital expenditure on MIG projects is 54%
which is 21% lower than the year to date budget.

The municipality has been under-spending on the Capital Project for the past
two financial years. It is important that planning is done in advance and projects
are identified and registered with MIG in time. The biggest challenge is that
under-spending may result in the money being withdrawn by National Treasury
or reducing the municipality's allocations for future years.

FINANCIAL POSITION

The Municipality's financial position is currently positive, by end of March the
Municipality has a positive cash balance of R172 million against the budgeted
cash of R128 million. The lower higher budgeted cash is due to the under-
spending on capital expenditure. The Municipality is still financial sound with a
current ratio of 2:1

included in the current liabilities are the retentions and the unspent conditional
grants received.

CHALLENGES

The Capital Project currently is at 54% spent which is a great concern. The fact
that most of Capital expenditure is from MIG, the challenge is for the
Municipality to motivate for rollover of this funds at year end as the Municipality
has been under-performing for the last 2 financial years.

The Municipality is over spending on overtime but under-spending on repairs
and maintenance.

WAY FORWARD

The Municipality must ensure that maintenance is done as planned in order to
sustain the conditions of the assets responsible for service delivery. The
Municipality must ensure that proper planning is done for Capital Projects to
ensure that the money allocated for the Municipality is not withdrawn by the
National Treasury.

The Municipality must ensure that overtime is controlled and if possible time be
given for excessive overtime. '

STAFF IMPLICATIONS

None
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5. FINANCIAL IMPL!CATIONS
None

6. OTHER PARTIES CONSULTED
All Executive Managers

7. ATTACHMENTS

« 3RP Quarter Report is attached as ANNEXURE 1.
« Detailed Capital Project report is attached .as ANNEXURE 2.

RECOMMENDED

That the Third Quarter report be noted.
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ent - transfers and grant recelpts

- M09 March

ANNEXURE 1

Description

R thousands

LIN362 Lephalale - Supporting Table SC6 Monthly Budget Statem

Ref

2012{13

Budget Year 2013/14

Audited
Outcome

Orlginal
Budget

Adjusted
Budget

Monthly
actual

:YsarTD actuali

Full Year
Foracast

YearTD . YTD ¥TD
butiget  * varlance . variance |

'%1

RECEIPTS!

Operatlng Transfers and Grants
Natlonal Government;
Local Government Exuitable Share
Finance Management
Municipal Systems Improvament
Water Services Operafing Subsldy
EPWP Ingentive

Other transfersfgrants [insert description)

Othar transiers and grants [lnsert desaription)
Provinclal Government:
Housing

Other transfers and grants [insert descrption)
District Munlclpality:
Waterberg Dlstrict Munloipality

Other grant providers!
Local Government SETA

86,407

91,933

91,683

91,883

51,883 - -

50,991
1,500
800
1,858
1,351

83,074
1,650
B9
5,300
1,115

83,078
1,550
890
5,250
1,115

83,076
1,550
880
5,250
1118

83,078 -
1,550
890
5,250
1,118

- - -

Total Operating Transfers and Grants

86,497

£1,933

91,883

20,769

81,883

51,883 | - -

Capital Transfers and Grants

National Government!
Municlpal Infrastructure Grant (MIG}
Rural Househelds Infrastructure

EXXARO & DME
Piovinclal Governmant:
DPLG PROJECT FUNDING

District Municipallty:
Waterbaig District Munlcipalty

Dther grant providers!
Local Government SETA
SANITATION DIWA

43,557

41,383

41,363

31,329

47,235

62411 | (15176) -243% -

43,567

41,363

41,353 |,

31,329

47,235

624111 (15176)| -24.3%

!
§
i
'
|

Total Capital Transfers and Grants

43,557

41,353

41,353 .
1

3,328

- |
(3%,i76)]

62,411 243% -

TOTAL RECEIPTS OF TRANSFERS & GRANTS

130,064

133,286 1

133,298 |

52,008

139,118 |

1546204 L (i5,176)] -88% | -
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{ 1382 Lephalale - Supporting Table SC8 Monthly Budget Statern

ctuals and revised targets for cash receipts - M09 March

2093114 Medium Term Revenue &

- Budget Year 2013H4
Description Ref . o . Expenditure Framework
July Aogust Sept Cetober Nov Dec January Feb March April May Juwe rmﬂnmﬁ Year | Budget Year | Budget o

m...__vm:.mm:% 1 Oufcome | Outcome | Oulcome | Outcome | Oufcome | Qutcome Budget QOufcome | Outcome SBodget Budget Buiget 201314 +1 2084115 | #2 2015116

Properiy rates 3,788 2,523 1,987 3472 3,183 2,589 2,358 1,890 3,325 - - 5411 30,736 34,461 37,532

Property rates - panaliies & collection charges —

Senvice charges - electri 18,060 9412 8,523 13,958 13,404 9,300 7,538 9,895 11,005 - - (9,329 91,897 104,568 12,725

Service charges - waler revenue 6,833 2,003 3,072 1,978 3918 2.761 1,728 3422 2,468 - - {2.391) 35814 28,719 30,270

Service charges - sanilation revenue 2,15 272 687 1,407 1,131 874 1,030 8,545 1623 - - {4,638) 12,930 14,385 15,162

Senice charges - refuse 760 262 385 548 515 490 557 367 8% - - 2,099 6,573 733 7.708

Service charges - olher -

Rental of facilities and equipment- 18 18 18 13 18 21 19 14 14 14 14 1,155 1,342 1,414 1,481

Interést samned - exlemal invesimenls 362 456 588 18 18 936 419 391 503 555 485 Jod 5327 5.614 5918

Interest eamed - oulstanding debtors 16 24 [£9)] -

Dividends received -

Fines 1 16 5 5 0 0 163 201 211 273

Licences and permils 1,308 {1,085) 1,460 1773 1,786 843 551 530 670 8% 530 1.901) 7,261 7.653 8,067

Agency senvices -

Transfer receipts - operaling 34421 - 27,838 - 20,879 8377 89,928 86,772 91,274

Other revenve _ 52 1,430 1430 | 668 2114 2679 3,844 3,426 2,844 2,321 8,006 36,127 41745 44324
Cash Receipts by Source 72795 | 17,786 | 48,64 | 24,086 |  26,705| 47,907 |  17009| 26889 43883 41931 33m | SZ16 | 908435| 3245 354603
Other Cash Flows by Source -

Traasler regeipls - capilal 315 - 16,304 14,870 5,242 4613 3124 {44.468)

Gontributions & Contribuled assels -

Proceads on disposal of PPE -

Shor [ loans -

Borrowing lorg termrefinancing -

Increase in consumer deposils -

Receipt of non-cument deblors -

Recsipt of mon-curent receivables -

Change in non-current iavesimenis N . i -
Total Cash Receipts by Source N 73,410 17,796 18,164 24,088 43,009 62,776 22321 31,512 47,007 4193 3,353 (39191 ummwmm 382897 354,893
Cash Payments by Type -

Employee relaled costs 9,184 9,303 10,378 9,075 8878 9,152 9,388 9,357 5,194 9,357 9,388 FUARR 112762 118,493 124,465

Remuneralion of councilors 544 545 945 630 79 283 743 5 535 517 43 369 6823 7.297 7.69%

Interest paid 1,939 - 2,499 41 5,573 1115 1,122 1,106 1,107 {2,351} 1251 13,149 13,793

Bulk purchases - Eleciricity 8,513 9,786 7.601 7.265 5,699 7233 7.803 7.220 8,948 6,104 6,104 3,713 86,930 91,426 95,506

Bulk purchases - Water & Sewer 625 602 703 07 684 754 680 599 630 695 1,450 617 8108 9,574 10,043

Other malerials -

Contracted services 450 250 77 410 1,279 802 1277 2497 335 1,656 566 2,107 §,460 9,966 10,486

Grants and subsidies paid - other municipalilies -

Grants and subsidies paid - slhar 78 78 235 110 235 13 235 229 1443 1,173 1,236

General expenses 2390 4,238 2515 3,186 2,958 6404 5,241 5532 5432 sA07 6,507 11,794 61,464 64,135 67,465
Cash Payments by Type 21,716 26,563 21,817 21,474 23,655 25477 30,983 24,789 26,500 24,520 26,100 26,583 300,332 315,213 334,095
Ofher Cash Flows/Payments by Type

Capital assets -

Repayment of borrawing -

Other Cash Flows/Paymenis -
Total Cash Payments by Type T F 2176 26663  Z1BT7| 70474 | 23655 25427 |  aBes3| 24788 | 26,500 | 24,620 | 26400 26563 300,332 315,213 331,005
NET INCREASE{DECREASE}) R CASH HELD 51,294 {8,867) {3,653} 2513 19,354 37,350 (8,668) 6,723 20,508 (26,427) (22,747} {65,775}, 7,803 17,644 23,597

Gaghieagh equivalents at the monthiyear beginning: 118,007 65,394 160,628 156,874 159,485 178,840 236,185 o 214,245 234,152 214,325 181,578 118,000 125,803 143,448

Cashfcash equivaients at the month/year end: 166,384 , 160,526 156,874 159,486 178,840 216,189 207522 214, 234,752 214,225 191,578 125,803 125,803 143,448 167,045

I JHNXINNY
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Buses

Clinics

Museums & Art Galleries
Cemeleries

Social rental housing
Cther

Heritage assets
Buildings

Other

Investment properties
Housing development
Cther

Other assels

General vehicles

Specialised vehicles

Plant & equipment

Compulers - hardware/eguipment
Furniture and other office equipment
Abatioirs

Markels

Civic Land and Buildings

Other Buildings

Other Land

Surplus Assels - (Investment or Inveniery)
Cther

Agricultural assets

List sub-class

Biological assefs
List sub-class

Intangibles
Computers - software & programming
Other

b ZUNXINNY



L1362 Lephatale - Supporting Table $C13¢ Monthly Budget Statement - expendifure on repairs and maintenance by asset class - M09 March

2012113 Budget Year 2013/14
Description Refl  Audited Original Adjusted Monthly |\ oo ay| YearTd YD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %

Repairs and maintenance éxpenditure by Assst n_mmm_mca,o_mmlm .........

Infrastructure - 12,393 12,465 1,683 7,068 10,388 3320 320% -
Infrasiructure - Road transport - 3,201 3,174 197 1,204 2,645 1460 | 54.5% _

Roads, Pavements & Bridges 3,201 3174 197 1,204 2645 14401 54.5%
Storm water -
Infrastructure - Eleciricity - 2212 2,490 957 1,933 2075 421 6.8% _
Generafion - _
Transmission & Reficufafion 2212 2,480 957 1,933 2,075 142 6.8%
Street Lighting -
Infrastiucture - Water - 2455 2,194 110 1,120 1,828 708 38.8% -
Dams & Resorvolrs - -
Waler purificaion 2455 2,194 10 1,120 1,828 709 | 3B.8%
Refisufalion -
Infrastructure - Sanitation - 4,425 3918 302 2,370 3,265 8951 27.4% _
Reficufation 4,425 3,918 302 2370 3,265 895 | 274%
Sewerage purification _
[nfrastructure - Other - 100 690 118 440 575 1351 234% -
Waste Managemen{ 100 690 118 A0 575 1351 234%
Transportation -
Gas -
Qiher -

Community - 380 585 43 1M 487 37| 650% -
Parks & gardens 319 153 41 135 16| 1] 8A% |
Sportsfields & stadia -

Swimming poois -
Community halls -
Libraries 16 &9 2 11 58 46§ 80.5%
Recreational facilites -
Fire, safely & emergency -
Security and policing -
Buses -

I SUNXINNY



Specialised vehicles

Refuse

Fire
Conservancy
Ambulances

L SHNXINNY



Clinics

Museumns & Art Galleries
Cemeteries

Social renlal housing
Other

Heritage assets

Buildings

Other

Investment properties

Housing development
Other

Other assels
General vehicles
Specialised venhicles
Plant & equipment

Computers - hardware/equipment
Fumiture and other office equipment
Abalicirs

Markets

Givic Land and Buildings

Other Buildings

Other Land

Surplus Assets - (Investment or Inventory}
Other

Agriculfural assefs
List sub-class

Biological assets

List sub-class

ntangibles
Computers - software & programming

Cther

Total Depreciation

B 937 1,326 20| 150 1,105 {405)| -36.6% -
937 1326 120 1510 1,105 (a05)] -35.6%
55,080 58,328 5,012 44,385 48,607 | 422} 8T% | -

F FUNXINNY



Chart C1 2613114 Capital Expendituse Monthly Trend: actual v targ
Honth 201U Original Budgel Adjusted Budg: Monthly actual
|kl - - - 32
Aug - - - 9,287
Sep - - - BT
o - - - 7331
Nov - - - 7,369
Det - - - 2390
Jar - - - 2R%
Feb - - - 4513
Mar - - - 3,124
Apr - - - _
hay - - - -
Hun, - - - -

-

=

[Chart C2 213f14 Capital Expenditure: YTD actual v Y10 target

Month YearTD actual YearTD budgel
Jul 232 -
Auvg 8529 -
Sep 18,100 -
Ot 29,431 -
Nov 32,820 -
Cec 35,210 -
Jan 38.048 -
Feb 42,659 -
Mar 45,782 -
Apr -
ay -
Jun —
[ #veLuE
0-20 Days 31-60 Days 61-9G Days
Budget Year 2013/ 0748 8299 5,432

91-120 Days

3518

121150 Dys
4340

151180 Dys
3376

181 Dys-4 Yr
21,648

Over TYT
50602

Chart C1 2013/14 Capital Expenditure Monthly Trend: mmﬂm& v target
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